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Level 6 Qualifications
The qualifications at Level 6
develop the strategic skills and
knowledge for FM professionals
working at or aspiring to senior
positions. They reflect the
ability to refine and use relevant
understanding, methods,
knowledge and skills to address
complex problems. They will
help ensure that you are able to
underpin substantial change or
development, as well as
exercise broad autonomy and
judgement.

How do they work?
Within each level there are 3
sizes of qualification (Award,
Certificate and Diploma). All
qualifications are made up of
units of learning, which have
credit values [see overleaf]. For
each unit you will need to
complete a work based
assessment to be submitted
post your course. Note:
Quadrilect offer Award only.

In House Delivery

We offer in-house delivery of
the Level 6 qualification for
organisations. Please contact
us to discuss the program and
fees.

IWFM Membership
Non-members receive one year
free membership upon
registration. Existing and
lapsed members need to renew
their membership if they wish to
benefit from membership during
the qualification.
Concessionary rates apply for
unemployed learners.
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IWFM Qualifications in
Facilities Management

The Award - 70 CREDITS ONLY

Course(s) to attend:

1 DAY - Future Trends and Innovation in FM
3 DAYS - The FM Business School

3 HOURS - Online Module: Problem Solving

Written assessments:
FM6.01 - 10 credits (overleaf)

Future Trends and Innovation in FM

Developing a business case and
innovation plan

* Understand the importance of embedding
FM innovation

Take time out from day-to-day « Critically review the strategic & operational
operations and explore how to take aspects of service innovation
your service to a new level. We + Use a business case framework to

review models of FM innovation,

what they've delivered and how they
may apply to your organisation and -
offer a mix of theory and practical
exercises focused on developing .
improvements and introducing
innovation methods in your

develop a service model to add value to
your organisation

Critically review the latest innovations,
tools and techniques for use in FM

Select and experiment with one new
development, tool or technique and analyse
the success or failure of the experiment

The FM Business School

A strategic perspective on FM

A case study driven course aimed at
FMs with over 3 years’ managerial
experience. It will give you a
strategic understanding of FM,
enabling you to communicate more
effectively with senior management.
Demonstrate the relationship
between your FM operations and
changing corporate objectives so
that the vital role of a professional
FM service is given recognition as a
key contributor to business success.

« A strategic vision of FM

* The future workplace
New technology for FMs

« Property strategies

« Contracting, PFI & property — latest

developments

Corporate Responsibility

« Managing people through change
Preparing and presenting a business
case for FM at board level

Problem Solving

Most professionals solve at least one problem every day of their working lives, but
rarely stop to consider the methods they use to achieve this until faced with a
potentially significant issue. This course looks at the key skills needed to
successfully identify, analyse and solve problems. Practical exercises and activities
ensure that professionals have plenty of opportunity to try out a wide variety of
problem solving tools and strategies. As a more experienced or senior FM, you will
value this opportunity to spend time reviewing your approach to problem solving
techniques.

Our Tuition - is based upon a selection of short courses from the long-established
Quadrilect Ltd programme. It is designed to give you a fully rounded learning
experience, so we not only cover all the unit learning outcomes, but the wider context
too. Quadrilect Ltd helps to make you more effective in your day-to-day role, while
you gain your qualification.
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IWFM L6 QUAL. UNIT CR. QUADRILECT TRAINING PROG.

Mandatory Units
1 day - Trends and Innovations in FM

3 day - The FM Business School
Online module

FM6.01 Strategic Facilities Management 190

Fees ex VAT start from:
Your tuition fee is the sum of all the fees for your selected course programme

FEES AWARD Optional accommodation

Application Fee £300 1 NIGHTS’ ACCOMMODATION 2 NIGHTS’ ACCOMMODATION
{B&B) {FM Business School)

Tuition Fee £1,625 {Trends & Innovation)

TOTAL £1,925 L £295

Other senior management programmes for continuing professional development [non qualification]

Duration Mbr Non Mbr
Strategic Change Management 1day £385 £480
Strategic Corporate Real Estate 1 day £385 £480
15041012 - FM Strategic Sourcing 1 day £385 £480

1SO41001 - FM Operations Framework 1 day £385 £480

Effective Procurement of Multi-National Contracts 1 day £385 £480
Building Successful Outsourced Relationships 2 days £695 £835
Wellbeing in the Workplace 1 day £385 £480

Agile Working & Modern Workplaces 2 days £695 £835
For a full programme with learning outcomes please visit www.quadrilect.com, email
info@quadrilect.co.uk & tel 020 7469 1398

Corporate Solutions: Learn, Grow, Perform

Take advantage of leading edge industry knowledge and in depth practical experience through our extensive network of
trainers and consultants. We can work with you to address the typical challenges facing senior managers including:

v’ Raising professional confidence & reinforcing a positive identity and vision for FM
v Refreshing and broadening skills

v’ Helping to facilitate change

v Strengthening team relationships, collaboration and communications

v Building positive attitudes and cultures

Call 020 7469 1398

NOTE: On registration, if you are not already a member you will receive one year's free IWFM
membership. The fees quoted above include the 20% discount offer to all professional body members for
attendance on Quadrilect Ltd programmes.

IWFM Qualifications in
« Facilities Management

BECOME QUALIFIED
IN 5 EASY STEPS

Go to

www.quadrilect.com/
FMQualifications.htm or contact us
on 020 7469 1398 to check that this
level of qualification is suitable

f

Receive and complete you
application form

f

Receive your assessment plan

f

Confirm the registration and make
payment

f

Start your study programme and
submit assessments

CONGRATULATIONS

Once all assessments are
successfull achieved you will
receive your Level 6 Qualification

Contact Us
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Quadrilect Ltd, Unit 51, 2nd floor, Peek
House, 20 Eastcheap, London EC3M 1EB

[Registration 2939410]
VAT Registration No. 791 4805 05




